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PROJECT PLAN
Microsoft Dynamics 365 Implementation
Project Information
Project Name:
[Project Name]
Client:
[Client Name]
Project Manager:
[PM Name]
Start Date:
[Date]
Target Go-Live:
[Date]
1. Project Overview
1.1 Objectives
[Project objectives]
1.2 Scope Summary
[Brief scope summary]
2. Project Phases
2.1 Phase 1: Initiate
Duration:
[X weeks]
Key Activities:
1. Project kickoff
1. Environment setup
1. Team onboarding
2.2 Phase 2: Analyze
Duration:
[X weeks]
Key Activities:
1. Requirements gathering
1. Fit-gap analysis
1. Process documentation
2.3 Phase 3: Design
Duration:
[X weeks]
Key Activities:
1. Functional design
1. Technical design
1. Integration design
2.4 Phase 4: Develop
Duration:
[X weeks]
Key Activities:
1. Configuration
1. Customization
1. Data migration development
2.5 Phase 5: Test
Duration:
[X weeks]
Key Activities:
1. System testing
1. Integration testing
1. User acceptance testing
2.6 Phase 6: Deploy
Duration:
[X weeks]
Key Activities:
1. Training
1. Data migration
1. Go-live
1. Hypercare support
3. Milestones
1. Project Kickoff:
[Date]
1. Requirements Sign-off:
[Date]
1. Design Complete:
[Date]
1. UAT Start:
[Date]
1. Go-Live:
[Date]
1. Project Close:
[Date]
4. Project Team
[Insert project organization chart]
5. Communication Plan
1. Steering Committee:
[Frequency]
1. Project Status:
[Frequency]
1. Working Sessions:
[Frequency]
6. Risk Management
[Key risks and mitigation strategies]
7. Sign-Off
Project Manager: _________________________
Client Sponsor: _________________________
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